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Financial Snapshot 
This document provides a high-level overview of your project's financial feasibility. Use it to consolidate your budget, funding, and key metrics in one place. This snapshot is crucial for discussions with lenders, partners, and your project team.
Project Name: ________________________________________________________
Date: _______________________________
Line-Item Budget Summary
Use this table to track the major cost centers of your project.
	Cost Category
	Estimated Cost ($)
	Actual Cost ($)

	Land Acquisition
	____________________
	____________________

	Site Work (Septic, Well, Utilities, etc.)
	____________________
	____________________

	Hard Costs (Foundation, Framing, MEP, Finishes, etc.)
	____________________
	____________________

	Soft Costs (Architect, Engineer, Permits, etc.)
	____________________
	____________________

	GC Fee / Overhead
	____________________
	____________________

	Subtotal
	____________________
	____________________

	Contingency Fund (min. 10-15%)
	____________________
	____________________

	Total Estimated Project Cost
	____________________
	____________________


Planned Funding Stack
Outline how you intend to pay for the total project cost.
Cash / Owner's Equity ($): ____________________________________
Construction Loan ($): _______________________________________
Other Financing ($): _________________________________________
Total Funding ($): ___________________________________________


Key Performance Metrics
Define the project's value targets.
Target Appraisal Value ($): _______________________________________
Projected Rental Income / ADR (if applicable) ($): _________________
Return on Investment (ROI) Expectations
Note your financial goals and perform a basic stress test on your numbers.
Notes: __________________________________________________________________________________________ __________________________________________________________________________________________ Sensitivity Analysis: What is the financial impact of a ±15% variance in costs or final value? ____________________________________________________________________________________________________________________________________________________________________________________
Contingency Fund Plan
Describe how and when the contingency fund will be accessed.
____________________________________________________________________________________________________________________________________________________________________________________ (e.g., In a dedicated savings account, accessible via wire transfer with partner approval for unforeseen costs only.)
Estimated Post-Build Property Taxes
Enter your best estimate of annual property taxes after project completion.
Estimated Annual Tax ($): _______________________________________
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